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1. Message - Chairman of the Board of Directors
Dear shareholders,
In line with the other countries in the Region, 2009 was a difficult year for the Romanian economy. The
pressure on the economic and business environment affected both the private and state sectors. To
some extent, these negative aspects were mitigated by the agreements signed between Romania, the
International Monetary Fund and the European Union. At the same time, large international financial groups,
having important investments in Romania, including National Bank of Greece - the main shareholder of
Banca Romaneasca, expressed their support for the future of the country by continuing to develop their
businesses. There has therefore been a reconfirmation of the strategic importance of Romania in the Region.
Despite the economic crisis conditions, I am pleased to say that Banca Romaneasca rose to the challenges
with which it was confronted. The Bank took advantage of the significant share capital increase in 2008
from the main shareholders National Bank of Greece and the European Bank for Reconstruction and
Development. During the year, the Bank was one of the main providers of mortgage finance in Romania
through the state supported Prima Casa initiative. The Bank also focused on optimizing its branch network
to support the future business growth, as the economy enters the recovery phase. By concentrating on
closely managing the risk costs, focusing on the improvement of the overall quality of the loan portfolio,
attracting consumer deposits and conducting a strict cost rationalization policy, the Bank succeeded in
having a good performance in 2009.
During 2009, Banca Romaneasca continued to be one of the best banks in Romania in terms of solvency,
having a ratio of 24% compared to the International Monetary Fund imposed minimum of 10%. The
prudent strategy of the Bank mentioned above has meant that the overall structural balances have been
maintained in very good shape, the business has grown organically and the costs have been controlled.
The conservative approach to lending activity continued during 2009 and has resulted in NPL and provision
levels much below the average in the system.
I should like to take this opportunity to thank the management and the staff of Banca Romaneasca for their
efforts in 2009. I believe that 2010 will also be a very difficult year but I am confident that by combining
the Bank’s solid position and the continued dedication of the staff, the challenges will be turned into
opportunities.

Agis Leopoulos,

Chairman of the Board
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2. Message - Banca Romaneasca CEO
Dear shareholders,
In 2009, Banca Romaneasca activity was shaped by the international financial and economic crisis, like
all other financial institutions, but it managed to register superior results. Despite the unfavorable market
conditions, Banca Romaneasca managed to close 2009 with positive results, being among the 22 profitable
banks according to RAS, out of the 42 banks with activities on the local market that reported profit. The
net profit registered at the end of 2009, under IFRS standards, reached RON 7.559 million. Positive results
were registered on two main fronts: customer deposits increased with 43.4%, while the net revenues were
5.1% above 2008.
The lending portfolio granted through Banca Romaneasca in Romania decreased slightly to EUR 1.86
billion, from EUR 1.94 billion by the end of 2008.
During 2009, BANCA ROMANEASCA preserved its income sources and strictly controlled its operational
expenses, supported by its main shareholders - National Bank of Greece and European Bank for
Reconstruction and Development.
The results reported in 2009 are based on a conservative portfolio that Banca Romaneasca has and which
proved its power in a difficult year by assuring a comfortable level of the NPL ratio. Banca Romaneasca
has a well-balanced loans structure per business lines, 50% coming from retail business and 50% from
corporate business. Having the stability given by our moderate exposure to the risk, we were able to focus
in 2009 on IT infrastructure projects, in order to satisfy the clients’ needs. Therefore, in 2009 we finalized a
new collection system and implemented an in-house card management system which allows us to develop
the card business of the bank. We also worked and finalized the analysis and development phases of a
program aiming to change the bank’s core system.
Because the moderate strategy adopted over the years demonstrates its values in 2009, we will continue
in 2010 as well to be focused on a moderate growth in lending (mainly to finance secured loans in retail
and sectors with “moderate” risk in corporate); defending assets quality; increasing of deposits; improving
collections and workout activities; strict operational cost control.
Yours sincerely,

Crina Cosma,

General Manager Banca Romaneasca
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3. BANCA ROMANEASCA main achievements in 2009
2009 was an inappropriate year for the entire economic environment, as well for the financial system. The
private sector had to restructure its business in order to surpass the crisis, meanwhile people and investors
trust in the local economic potential went down. In this context, the appetite for loans decreased seriously,
while the savings became more important. The banking system adapted rapidly to this trend and started to
offer and promote competitive interest rates for deposits, supporting at the same time the funding needs for
its customers.
But the cost risk increased as well, as people and companies started to have problems in paying their debts,
reason why, in 2009, all the banks granted an important attention to the portfolio quality.
Banca Romaneasca adapted its short term strategy to this context and took in 2009 the right measures in
order to maintain its prudential ratios in good shape. We benefited by the support of our strong shareholders
- National Bank of Greece and European Bank for Reconstruction and Development (EBRD) - and that gave
a significant added value to our corporate governance, policies and systems with a good impact on our
products and services we provide locally, based on the best banking practices.
The main achievements for 2009 were based on the following strategic approach:

1. Conservative risk policies
Banca Romaneasca continued in 2009 its prudent approach in terms of lending, in order to maintain the
good quality of the portfolio. NPL ratio as per the local standards remained one of the lower in the market,
as a direct consequence of the prudent approach adopted in the previous years (Banca Romaneasca 2008:
0.14%; 2009: 0.71%; Banking System 2008: 0.35%; 2009: 1.46%). The comfortable level of NPL ratio was
given by the well-balanced loans structure, 50% coming from retail business, where the main part represents
retail loans secured by mortgage and 50% from corporate business.
2. Strong liquidity
During 2009, Banca Romaneasca took the opportunity to increase deposits taken from non-banking clients
with 279 million EURO (2008: 0.79 EURb; 2009: 1.07 EURb), by launching products tailored to the clients’
needs.
Banca Romaneasca also ended 2009 with a very good capital adequacy of 24% and under strict control of
the National Bank of Romania.
3. Sustained profitability
Despite the unfavourable market conditions, Banca Romaneasca ended the year among the 22 profitable
banks on the Romanian market in 2009 in local books and under IFRS, as well.
4. Enhancing operational efficiency
In 2009, thanks to a good management, Banca Romaneasca managed to control its operational costs more
efficiently, without affecting the further developments, such as the implementation of the new IT system.
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4. Management
4.1. Shareholders
National Bank of Greece is the major shareholder of Banca Romaneasca, owning 89.070% of the share
capital as of the end of 2009. The European Bank for Reconstruction and Development is also a significant
shareholder of the Bank, with 10.209% of the share capital. The Bank has 162 shareholders, out of which
13 legal entities and 149 individuals. Romania is a strategic market for National Bank of Greece, the main
objective being to further develop its business projects and to improve the synergies between its companies
set in the country. During 2009, no increase of share capital occurred, its level remaining RON 748,648,220
at the end of the year.

4.2. Shareholder’s fundamental rights
Banca Romaneasca S.A. Member of National Bank of Greece Group’s Articles of Association include the
following basic rights of the shareholders:
• Securing method of ownership registration
• Conveyance of transfer shares
• Obtaining relevant information on the corporation on a timely and regular basis
• Participating and voting in general shareholder meetings
• Electing the members of the Board of Directors
• Sharing in the profits of the corporation, according to the shareholders decisions in this respect.
4. 3. NBG highlights
a. International presence
National Bank of Greece, the oldest and largest among Greek banks, heads the strongest financial group
in the country. It boasts a dynamic profile internationally, particularly in South-Eastern Europe and the
Eastern Mediterranean.
Founded in 1841 as a commercial bank, NBG enjoyed the right to issue banknotes until the establishment
of the Bank of Greece in 1928. It has been listed on the Athens Stock Exchange since the latter’s foundation
in 1880. Since October 1999, the Bank has been listed on the New York Stock Exchange. The NBG
Group provides a full range of financial products and services that meet the constantly changing needs of
corporate customers and private individuals, including investment banking services, brokerage, insurance,
asset management, leasing and factoring. The Bank’s branch and ATM network, the largest in Greece
(575 domestic banking units and 1,504 ATMs), effectively covers the entire country. It is developing and
expanding alternative distribution channels for its products, such as Mobile and Internet Banking. After the
recent acquisitions in SE Europe, the Group’s network overseas included over 1,150 units.
One of the Bank’s main strengths is the confidence shown in it by its customers, who hold over 9 million
deposit accounts and more than 1.5 million lending accounts. Having reaffirmed its leading position in the
Greek market, the Bank is further modernizing its operations, backed by investment in new technology, so
as to better serve its customers and enhance its profitability.
NBG Group has an integrated presence on the Romanian financial market offering a complete portfolio of
services in areas as banking insurance, leasing and brokerage through its companies: Banca Romaneasca,
Garanta Insurances, NBG Leasing and NBG Securities.
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b. NBG main accomplishments in 2009
• Standing by its commitment to help professionals and SMEs, NBG participated in the Small Business
Loan Guarantee Fund (TEMPME), granting 1/3 of the loans from this programme.
• NBG was chosen by the European Investment Fund to participate in the handling in Greece of funds
stemming from the JEREMIE (Joint European Resources for Micro to Medium Enterprises) initiative,
which aims at supporting investments in modernization or expansion in various sectors such as industry,
the environment, services, and information and communication technologies.
• In 2009, NBG upgraded its operations, by implementing the new i-bank product line, reflecting a change
in approach to customer service. Alternative delivery channels for banking services (e.g., ATM network,
phone banking, internet banking) are being developed on a shared platform that promotes interactive
communication and offers unprecedented speed and security.
• The Bank had completed the process of establishing its 100% subsidiary company NBG Pangaea Real
Estate Investment Co. The company’s real estate portfolio comprises 241 commercial premises (mainly
bank branches and office buildings) located in prime urban areas, the majority of which are leased to
National Bank. According to the recent valuation carried out by the Greek Association of Chartered
Valuers, the market value of the company’s real estate portfolio amounts to about 914 million euro.
• In 2009, NBG decided to strengthen its Corporate Social Responsibility programme. The CSR programme
supports actions in the three key areas of the Community, the Environment and Culture, while resources
are available to assist vulnerable social groups.
o In March 2009, NBG launched a rolling employment programme for out-of-work university graduates
aged up to 30. The programme comprises employment cycles of six months duration each, and
provides full-paid employment during that time for the graduates working in the Bank’s services.
o In April 2009, it decided to allocate EUR 30 million for the construction and equipping of a new
surgical wing in Evangelismos Hospital, Athens.
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5. Overview 2009
5.1. International economic context
The international economic context started to deteriorate in 2008 and with the bankruptcy of Lehman
Brothers Inc. in September 2008 the risk premiums skyrocketed and lack of trust became the hallmark of
financial markets where every player was reluctant to lend any liquidity surplus it might had.
World governments took actions to limit the effects of the financial crisis, which was quickly starting to
evolve into an economic and possible even a social one, by backing up the banking system (offering
governmental guarantees, recapitalizing banks, taking over toxic assets, extending the limit for the
guaranteed deposits to restore trust) and stimulating demand (governmental investments, tax reductions,
subsidies for employers). On the other hand, central banks coordinated their efforts to relax the monetary
policies and ensure liquidity through more frequent and bigger market interventions and an extended basis
for eligible guarantees.
Despite all the measures, crediting became restricted, demand shrank and unemployment rose. Facing
credit shortage, lower demand and an increasing general mindset among the population to reduce
spending, commercial companies changed their focus to extreme expenditure reduction which inevitably
led to lower sales for their suppliers, unemployment and lower volumes leading the world economy into
recession (World Bank estimated a 2.1 drop in global GDP for 2009).
As NBR’s report on 2009 financial stability noted, the 2008-2009 crisis showed that the current level of
integration of the world’s economies and financial systems will quickly propagate not only positive but also
negative effects, even to countries that do not have an exposure on complex derivatives or toxic assets.

5.2. Romanian economic context
Romanian economy experienced a strong GDP growth, averaging 6.3% per year during 2002-2007, which
was accompanied by a widening current account deficit and strong net inflows of foreign capital. The
economic growth for 2008 was 7.1% (the best performance in the region), the GDP reaching RON 503,958.7
million by the end of the year. In 2009 however, the Romanian economy experienced a decline of 7.1%
compared to 2008, the GDP reaching RON 467.673 million. The drop came from the reduction in gross
added value from all activities, especially trade, automobile & appliances repairs, hotels and restaurants,
transportation & telecommunications (-11.2%) and constructions (-13.6%) that contributed to GDP with
31.1%. Consumption also dropped with 8.2%, net product taxes with 12.4% and capital expenses with
25.3%. The Q4 ’09 GDP reached RON 152,295.3 million, lower with 6.5% compared to Q4 ’08, one of the
few positive aspects being the reduction in imports with 11.1% and increase of exports with 2.9%.
The national currency depreciated with 6.1% in 2009, in Q4 dropping with only 0.72% while in Q1 it
depreciated with 6.26% against EUR.
The budgetary deficit increased from 5.4% in 2008 to 7.2% in 2009, exceeding by far the 3% threshold
as agreed by the Maastricht treaty, as income fell sharply with 5.4% (lower income from income tax with
8.9%, from VAT with 16% and custom taxes with 31.9%, compared to 2008) while expenses increased
with 1.4% (from higher interest and social expenses). The governmental debt increased to 23.7% from
GDP from 13.3% in 2008 but still comfortably below the 60% level. Romania was among the states with
the lowest governmental debt to PIB ratio, behind Estonia (7.2%), Luxemburg (14.5%) and Bulgaria (14.8
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%). On top of the list were Italy (115.8%), Greece (115.1%), Belgium (96.7%), Hungary (78.3%) and France
(77.6%).
Regarding the governmental deficit of 8.3% in 2009, Romania was surpassed by only a few countries, Ireland
(14.3%), Greece (13.6%), UK (11.5%), Spain (11.2%), Portugal (9.4%), Latvia (9.0%) and Lithuania (8.9%). No
member of the EU had a governmental surplus, the lower deficit being managed by Spain (0.5%).
Although the inflation rate had increased from 4.84% in 2007 to 7.8% in 2008, stimulated by the exchange
rate volatility, it decreased to 4.74% in 2009 as industrial production increased by Dec’ 2009 with 12.7%
year-on-year, recovering from the Dec’ 2008 -21.3% year-on-year drop (according to data published by
World Bank) but also due to lower demand.
Tempered by consumer prudence, currency depreciation and limited access to credit, the imports dropped
drastically in 2009 (with 32.3%, in EUR) as the larger part were consumer goods. Exports diminished as well
(with 13.9%, in EUR), despite the currency depreciation, due to the worldwide trend in external demand.
The main exports in 2009 were cars and transportation equipment (42.8%), food products, beverages &
tobacco, fuels & raw materials and chemical products. At the same time, the main imports were cars and
transportation equipment (33.8%), chemical products, fuels, food products, beverages & tobacco. About
74.2% from exports and 73.2% from imports were done with members of the European Union.
5.3. Romanian banking sector
During 2009, there were no significant movements in the structure of the Romanian banking sector. By the
end of the year, 42 credit institutions were operating in Romania, from which 35 were foreign banks with a
concentration in total banking assets of 85.3% and 40 were private banks with a concentration of 92.7%
(from 94.8% in 2008).
The Romanian baking system was only mildly affected by the crisis due to the lack of toxic assets, sufficient
minimum reserves that were gradually adjusted to ensure adequate liquidity, high profit margins for traditional
products that ensured a low penetration of exotic, high-risk products and the increase of the threshold for
state guaranteed deposits from EUR 20,000 to EUR 50,000 (starting with Oct’08), consolidating public’s trust.
The 2009 report of the think-tank SAR (Academic Society of Romania) identified the lower demand to be
the main factor that influenced the Romanian business environment, triggered by lack of credit availability,
exchange rate volatility and liquidity problems.
Starting with the fourth quarter of 2008, both companies and individuals saw their income reduced (lower sales,
unemployment, currency depreciation) while the monthly instalments for foreign currency loans skyrocketed
as the RON fell (60% of total gross loans as of Dec ’09 were in foreign currency, without counting the cross
border ones) to the point that, for some of them, repaying their bank loans became quite a challenge. NPLs
on the rise perpetuated the banking system’s reluctance to finance what could potentially go bankrupt or
unemployed in the near future so access to funds continued to be rather limited. As the lower demand for real
estate turned healthy collaterals into assets that could no longer guarantee for the loans taken, the provisions
saw another rise (from mRON 7,586.8 in 2008 to mRON 14,952.6 in 2009, a 97% increase).
NPL deterioration became aggressive and critical despite heavy restructuring programs and substandard,
doubtful and loss combined categories increased by 61% from Dec’08 to Dec’09, while the total exposure
(of Romanian banks) increased with less than 1%. Retail past due amounts increased from Dec’08 to
Dec’09 with 190%.
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Total net assets for banking sector reached bRON 330.6 by the end of 2009, a similar level, in real terms,
to the one at the end of 2008 as crediting for non-banks clients shrank with 4.4%, while placements
in treasury bills increased with 145.3% (the weight of the segment increasing with 4.6%, to 7.9%), the
slowing down of loans in favour of government securities continuing the trend from the last quarter of 2008.
In unadjusted terms, total corporate and retail gross loans increased with 1.34% (1.67% for corporate
clients and 1.01% for retail), the increase in foreign currency loans (6.17% for corporate and 5.39% for
retail) offsetting the decrease in local currency loans (-4.22% for corporate and -5.22% for retail). Retail
consumer loans decreased with 2.99%, while the more secure mortgages increased with 16.02%. The
deposits increased overall with 9.13%, both in foreign currency (18.71%) and local currency (3.91%) as the
retail savings (17.39%) compensated for the corporate decrease (-2.38%).
Loans to deposits ratio for the banking system decreased from 122% to 113% in 2009, helped by the
population’s tendency to rather save than consume in a time of crisis.
The Romanian banking system remained adequately capitalized with a CAD ratio of 14.0% at the end of
2009, increasing from 12.3% at the end of 2008, comfortable about the minimum required level of 8%.
In terms of asset quality however, the NPL ratio, as per local norms, increased to 1.46% in Dec ’09 from
0.35% in Dec’ 08. As a result of asset quality deterioration, the overall Romanian banking system RoE and
RoA decreased significantly in 2009 from 18% and 1.7% to 2.7% and 0.2% respectively, but still on a the
positive side.

5.4. Banca Romaneasca within the Romanian banking sector
In 2009, Banca Romaneasca achieved its main targets to increase customer deposits and defend asset
quality while improving its net profit. During the period, Banca Romaneasca performed better than both
average banking system and peer group, either increasing its advantage or quickly catching up.
In terms of profitability during 2009, according to RAS figures, Banca Romaneasca fared much better than
the average banking system with both RoE and RoA almost doubling from Dec’ 2008 (mainly due to higher
interest and trading income), while the peer group went negative and the average banking system dropped
considerably.
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Loans to deposits ratio decreased from 189% to 121% as the deposits increased with over one third through
a better pricing policy and new products being launched, while interest income increased compared to 2008.
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Provisions were covering in 2009 a little over 4% from Banca Romaneasca’s total loans as its assets have a
better quality compared to the banking system that shows a ratio above 6%. Lower provisions also helped
keeping Banca Romaneasca’s bottom line afloat while peer group’s profitability ratios went negative.
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On the NPL side however, the declining economic conditions led to an unavoidable increase of the NPL
ratio (from 0.14% to 0.71%), but at the end of Dec ’09 it remained 51% below the average banking
system and 60% below the peer group’s ratio.
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Banca Romaneasca remained a highly capitalized bank in 2009, with a CAD ratio of 24% (from 20.9% in
2008), that is 70% higher than the average banking system.
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6. Banca Romaneasca activities
6.1. Retail business
In 2009, all the markets were marked by uncertainty, unpredictability and setbacks. Retail banking business
was part of this picture. While on the lending side the name of the game was caution, on the saving side
all the banks focused on raising funds from the market at a rapid pace. Under these circumstances, Banca
Romaneasca managed to steer the helm in the right direction. As the whole lending market came to a halt,
Banca Romaneasca maintained its retail lending market share to almost the same level, at 4 – 4.1%. Both
components of the retail lending (consumer loans and secured loans) performed similarly, in an extremely
slow and difficult market. The environment was different on the saving side. The banks in the market came
up with different products, different offers and different campaigns, in order to bring customers in and to
build on their liquidity ratios. Banca Romaneasca was one of the most successful banks, registering an
annual growth which was double than the market. Our deposits grew with 34% during 2009, while the
market grew with only 17%. The main driver of this effort was the Super Deposit, a 4-month term deposit.
Even if we had not promoted it through classical advertising campaigns, the efforts of the branches brought
us to a very good level of sales. 2009 was also a year when the economic turmoil disseminated into the
retail clients’ capacity of servicing their loans. Pressure was put on the banks’ results, as provisions were
mounting due to the defaults of individual customers. Banca Romaneasca was in a good position to meet
this challenge, as around 65% of its retail portfolio consisted of secured loans (mortgage loans or consumer
secured loans). The prudent approach that we applied over time paid off, as the level of non-performing
loans remained at all times consistently lower than the market average. At the end of 2009, the level of this
ratio was 5.1%.
6.2. Corporate business
Corporate loans amounted RON 1,871bn at the end of year 2009, level closely under the one reported
at the end of 2008, in spite of additional transfers of corporate loans abroad and the unfavourable market
conditions.
In accordance with the strategy pursued by Banca Romaneasca, in order to achieve a more customised
approach of its SME clients, this clientele segment was further split into Small Business and Commercial
categories. Consequently, during the 4th quarter of the year, the implementation of a Business-Centers
structure was launched, aiming to accommodate the special and specific needs of commercial clients by
providing dedicated and personalized products, services and personnel.
Starting with 27.11.2009, the first Business Center – Bucharest Unirii, in charge with clients from certain
branches located in Bucharest and neighbouring cities/districts, became fully operational.
On deposits side, the funding from corporate customers displayed a steady increase compared to 2008,
by app. 53% yoy.

13

Annual Report 2009
6.3. Human Resources

In 2009, the main focus of the HR Division was to implement processes and procedures aiming
to sustain the achievements of the bank’s strategic objectives in a period of major organizational
changes. HR supported the first phases of the implementation of the New Bank Model through
the selection and staffing of the Bucharest Business Centers and transformation of 75 retail and
full service branches into T1 branches and also through the intensive training program done in
order to train the employees for the new responsibilities resulting from the new job profiles. Under
the strict cost control conditions dictated by the tight training budget for 2009, the HR Division,
with support of HQ Divisions and Branches network, focused on developing internal trainers and
customized training programs which were intended to cover the training needs of the employees,
in compliance with Banca Romaneasca strategy and objectives. The induction training was
upgraded inside the budgeted limits, according to a new pattern, and insured a much better
instruction of the new hires. In order to create a consistent framework for the activity of the HR
Division, all the work flows and activities were formalized into a set of instructions- HR Manual. HR
became more active in the consultancy area supporting the professional conversion and internal
moves and promotions all along the year, mainly in the branches network. The e-learning platform
was also launched as a more cost effective learning alternative.
6.4. Operations
The main focus of the Operations Division for 2009 was the implementation of new business, the centralization
of the existing business, as well as the enhancement of existing activities under its responsibility. It is
important to mention that 2009 marked for Banca Romaneasca the actual entering on the Capital Market
business, by gaining the quality of Custodian as well as Depository for investment and pension funds.
During 2009, the Operations Division also started the activity as settlement bank for investment companies
(which are also Banca Romaneasca customers) for the transactions on Capital Market.
The existing business on Western Union was extended through a new contract signed in May 2009
with Western Union International Ltd for a 5-year further cooperation. The renewal of this partnership
considered both the significant changes in Western Union strategy regarding the further expansion of its
activities worldwide and a new approach of Banca Romaneasca concerning its subagents’ network, which
increased in 2009 with 2 more subagents.
In terms of new business, Banca Romaneasca launched in 2009 a new Trade Finance product - Promissory
Notes Endorsement - this being developed mostly as an intra-group facility, meant to stimulate the
commercial relations between the entrepreneurs – customers of entities belonging to National Bank of
Greece Group.
In line with the New Business Model implementation project, but also with the new local or external
requirements, the Operations Division continued in 2009 the process of centralizing the core banking
activities’ support by transferring these activities from different bank’s divisions or by implementing new
workflows or new processes.
The centralization of activities had focused mostly on debit instruments settlements, cash management
monitoring for branches vaults as well as for ATMs, garnishments administration, facilities administration,
etc.
A very important step in centralization has been made in terms of collaterals evaluation. During 2009,
a new structure appeared under the Operations Division for accommodating the Real Estate specific
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activities (properties appraisal, technical activities, distressed portfolio administration, corporate assets
administration). This structure started an intensive process of re-evaluation of the existing loans’ collaterals
along with the development of relevant procedures and manuals to support the activity in line with and
under the supervision of NBG Athens.
In 2009, the major project of implementation of the EU Payments Service Directive led to enhancement of
the services already provided to Banca Romaneasca customers, mainly in terms of payments processing,
as well as with respect to customer notifications on accounting entries performed on their accounts.
A major achievement for Banca Romaneasca in 2009 consisted in the relocation of the Back-Office of the
bank in UPGROUND building. By this relocation, we achieved a better visibility of the bank on the market,
as well as a good image of the back-office while bringing together at the same location all the support
functions of the bank and improving by this the communication and the response time for the benefit of
our customers.

6.5. Corporate social responsibility
Being committed to the values of the parent bank, National Bank of Greece, and also to the community,
in 2009, Banca Romaneasca was actively involved in CSR activities, offering its support in sustaining
punctually humanitarian initiatives. The focus was mainly on sustaining disadvantaged children, but also on
supporting the historic areas restoration in Romania. Therefore, with the occasion of 2009 Easter Holidays,
Banca Romaneasca bought handmade decorative objects – RUDOLFS - manufactured by the association
“Rudolf - the philanthropist reindeer”, that were sent as gifts to partners. The money was donated to
orphan children, with different medical problems. In 2009, an important attention was also given to the
environment, Banca Romaneasca in partnership with the Association “SOS Children Villages” implementing
an internal campaign for collecting and recycling old mobile phones and other similar devices. The money
obtained from the recycling of the mobile phones was also donated to “SOS Children Villages”, in order to
support the education of disadvantaged children.
Among other important projects sustained by Banca Romaneasca in 2009, there was “Bucharest Summer
School”, organised by the Bucharest Academy for Economic Studies. At the same time, the bank was
involved in different activities organized by the Greek community in Romania for sharing the Greek culture
and preserving its traditions. Thus, the bank supported some actions organised by the Greek Cultural
Foundation, such as the exhibition of photographs “Light and Shadows in the Balkans”, in parallel with
the concerts by Suzanna and Helen Vougiouklis with music from different parts of the world; as well, the
event for Yannis Ritsos, marking the 100th anniversary of the birth of the great Greek poet and the event
organised by Bucharest Greek School, namely a concert featuring an exquisite performance by Alkistis
Protopsalti and Stefanos Korkolis, on the occasion of the successful completion of the Greek School of
Bucharest’s first academic year ‘08-’09. In 2009, Banca Romaneasca was also actively involved in the
restoration of the two major historic buildings: Sighisoara Cathedral and Corvin Castle in Hunedoara.
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7. Risk Management and Corporate Governance
7.1. Risk management
The bank acknowledges the need for enhanced risk management and has established the Risk Management
Unit to properly measure, analyze and manage the risks entailed in all its business activities.
As of 2009, the Risk Management Unit’s mission in accordance with its charter was:
• Ongoing risk monitoring and management of the lending portfolio
• Control, monitor, evaluate risks undertaken by the business units and ensure adequate risk 		
management tools
• Measure and report the risk control over operational risk and market risk.
7.1.1. Credit risk
The Bank’s objective is to maintain appropriate on-going credit administration, measurement and monitoring
processes, including in particular:
• Sufficient and fully documented credit risk policies, ensuring consistency across the Bank and 		
acknowledging key regulatory requirements;
• Information systems and analytical techniques that enable measurement of credit risk inherent in
all relevant activities, providing adequate information on the composition of the credit portfolio
• Appropriate and efficient management information systems for the area of lending activity, reports
regarding the Bank’s loan portfolio evolution, in order to identify specific risks, including the credit
risk concentration.
7.1.2. Market risk
The market risk has been limited during 2009 as the bank has not been involved in trading activities. All the
securities – treasury bills, certificates of deposit issued by NBR and bonds bearing the Ministry of Public
Finance guarantee – are booked in the Available for Sale portfolio due to the low frequency of transaction
activity and low intention of transaction further to their acquisition on the primary or secondary market.
7.1.3. Liquidity risk
The bank’s objective regarding the liquidity risk is to maintain an adequate liquidity level provided that
the necessary sources are ensured to support the budget objectives. ALCO was monitoring the liquidity
of the bank and its evolution on each category of assets and liabilities, while, the Treasury Division was
monitoring and assuring the day to day liquidity of the bank’s operations.
7.1.4. Operational risk
Banca Romaneasca has implemented the Operational Risk Management Framework, in order to address
operational risks effectively and meet the requirements of regulatory compliance. Through this framework
are applied four methodologies for monitoring the operational risk: Risk Control and Self Assessment
(RCSA), Key Risk Indicators (KRIs), Loss Event Data Collection, Action Planning.
Risk Management Unit also reviews and monitors the bank’s operational risk profile on an ongoing basis,
developing and implementing appropriate action plans with a view to ensuring that the necessary measures
are in place for mitigating operational risks.
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7.1.5. Capital adequacy
In order to ensure the Bank’s compliance with the regulatory framework as well as to provide the Bank’s
Management with consistent risk management information Risk Management Unit was responsible for
reporting capital requirements and capital adequacy in accordance with the current “Basel II” framework
as well as large exposures report.
7.2. Corporate governance
Corporate Governance principles have been applied observing the legal and the Group guidelines in order to
ensure a better direction, administration and control of the Bank, mainly in relation between its shareholders,
board of directors and management. Thus, the Bank continued to improve the corporate governance
environment based on the best practice, Group guidelines and on an effective risk management culture.
The Board of Directors works together with the executive management to exercise the duties delegated by
the Extraordinary General Meeting of Shareholders and to set the main activity and development guidelines
of the Bank.
The Board of Directors took the necessary measures for the adaption of incorporation documents to
applicable corporate governance principles, setting up and maintenance of an adequate and efficient
internal control system, as well as proper management of risks under prudential conditions.
Thus, having in view the amendments to legal and regulatory framework, as well as due to the need to
streamline the processes within the bank, the Extraordinary General Meeting of Shareholders approved the
amendment of the Bank’s Articles of Association, mainly as regards the roles and responsibilities of the
Bank’s statutory bodies.
The Board of Directors approved certain changes of the bank’s organization structure, namely the setting
up of the following units: Corporate Unit, Retail Unit and Risk Management Unit, in correlation with the
National Bank of Greece blueprint model. A Cards Operations Department was set up, having in view
the implementation of a new Banksoft system in Banca Romaneasca as well as the necessity to split the
business activities from the back office activities.
A consultative committee was created at the level of the Board of Directors, namely the Nomination,
Compensation and Performance Committee, composed of three members of the Board of Directors, i.e.
Mr. Agis Leopoulos – Chairman, Mr. Konstantinos Bratos – Member and Mr. Nikolas Stamboulis – Member,
its main prerogatives being:
• Recommendation of persons who may occupy the position of manager within the Bank in order
to be approved by the Board of Directors;
• Negotiation of salary and bonuses granted to the Head of the Bank and setting up of certain		
rules for the other categories of personnel in order to be approved by the Board of Directors.
The Board of Directors approved the implementation within the bank of the new project „New Service
Model” applicable at the level of NBG Group for a better segmentation of business lines.
In 2009, to further develop the businesses in Romania, the Board of Directors approved the establishment
of a factoring company, where Banca Romaneasca holds 99% of the share capital of EUR 2 million. The
factoring company is to become operational in 2010.
The Board also continued the process of revision and issuing the Bank’s policies and strategies aligning
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them both to the Group policies and to the local regulations, according to the bank’s development stage,
strategy and market conditions. Thus, new and revised strategies were approved in order to be implemented
starting 2009, such as IT Strategy for 2009-2010 and Risk Management Strategy for Significant Risks
2009/2010.
In creating a favourable business environment within the European Union, the bank also continued the
implementation of alignment project driven by NBG to the requirements of the Markets in Financial
Instruments Directive (MiFID), adapting part of MiFID policies of NBG Group to national specific law
requirements, to business needs and to its organization structure. The Board of Directors, having in view
its responsibilities regarding the organization of internal audit, approved the Bank’s Internal Audit Plan on
January 2009 in order to identify, assess, monitor and control the risks at the level of processes and subprocesses within the bank. The Board of Directors also analyzed the assessments of internal control system
and followed the implementation by the executive management of the bank of the recommendations and
measures taken in order to repair the deficiencies noticed following the control actions carried out during
2009 by the internal audit, audit at Group level and National Bank of Romania audit.
7.3. Compliance
The global financial crisis revealed both the weaknesses of the banking systems and the opportunity to
reshape the banking sector and impose a higher level of control within the credit institutions. In this
context, the regulatory authorities adopted new regulations for reducing future danger to the banking
system. Consequently, the timely and effective management of compliance risk became one of the basic
functions of any credit institution. During 2009, the Bank followed both the new legislation and the Group
requirements and updated its regulatory framework accordingly. The compliance activity of the Bank is
governed by the Regulatory Compliance Policy which is in line with the NBG Group Policy. Enhancing
the collaboration and synergies with the Internal Audit and Risk Management functions is one of the key
principles governing the new regulatory compliance strategy. The compliance mechanism implemented
by the 3-level strategy was pursued for the purpose of identifying, assessing, monitoring and reporting
the compliance risk in the main segments of the Bank. The compliance activity was strengthened so as to
cover the powers and responsibilities set up in the internal regulations and general regulatory compliance
framework.
The Bank continuously ensures the compliance with the legislative and regulatory requirements. The Bank’s
policies and procedures are provided so as to ensure the desired level of compliance and to prevent
the use of its products and services for money laundering and terrorism financing. A very important aim
of the Bank was to improve the IT systems in accordance with the legal and the Group requirements.
Regulatory compliance updated the Audit Committee of the Bank two times over the year on issues related
to the compliance sphere of competence, focusing on compliance risks revealed by the reviews of the
supervisory authorities and internal controls. In this context, Regulatory Compliance plays an important role
in overseeing the smooth and efficient running of the Bank’s operations and, accordingly, the successful
attainment of its strategic objectives.

18

Annual Report 2009
7.4. Internal audit
The Internal Audit Division, an independent unit, reviews the implementation of approved policies,
regulations and procedures. Its function adds value to the organization by:
• contributing to the ongoing and systematic evaluation of the management of risks undertaken		
and internal control procedures applied by the Bank
• recommending measures to enhance its efficiency and effectiveness, and
• monitoring the implementation of any corrective actions that may be needed.
One of the main developments in 2009 included the implementation of the Paisley-Thomson Reuters’
EGRC software for automated management of the internal audit operations of the Bank as part of the
Group. All the internal auditors underwent training, and on 1 July 2009 pilot implementation began. The
system offers a number of important benefits, increased ability of monitoring internal audit activity
• full documentation of controls in accordance with International Internal Audit Standards, and
• the saving of precious time.
The annual audit plan, prepared in accordance with a risk based methodology, was covered to a satisfactory
degree and provided for a high level of intra-Group synergies so as to cover the key high-risk areas, as well
as a fair share of mid-range risks.
7.5. Bank’s structure
Board of Directors and Executive Committee
The Bank’s Board of Directors has the mission to assure the strategic targets and to establish the general
action plan, the risk policies and the main objectives of the bank. The Board of Directors has organized
at its level some consultative committees such as: Audit Committee and Committee of Nomination,
Compensation and Performance in order to better support the decision-making process.
Audit Committee regularly reports to the Board of Directors on internal and external audit issues and
encourages the communication between the members of the Board of Directors, managers of the credit
institution, internal audit, financial auditor, National Bank of Romania etc.
The Committee of Nomination, Compensation and Performance recommends the persons allowed to hold
the position of Bank’s Senior Manager within the Bank and handles the negotiations of the salary and
bonuses granted to the Bank’s Senior Managers and to the other categories of personnel in order to be
approved by the Board.
In accordance with the provisions of the Articles of Association, the Board of Directors is composed of 7 13 members, out of which a Chairman and two Deputy Chairmen. During 2009, a few changes occurred in
the Board structure generated by:
• Vacancy of the position of Vice-Chairman of the Board of Directors due to the termination, starting
with July 1st, 2009, of the employment agreement of Mr. Andreas Theodoros Maragkoudakis. Mrs.
Crina Cosma – Deputy General Manager and member of the Board of Directors temporarily exercised
the prerogatives of Bank’s General Manager and Vice-Chairman of the Board of Directors;
• Resignation of Mr. Ioannis Pechlivanidis as Chairman of the Board of Directors in December 2009, the
latter approving the temporary appointment of Mr. Agis Leopoulos in this position, until the relevant
decision of the Ordinary General Meeting of Shareholders.
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The structure of the Board of Directors by the end of 2009 was the following:
Agis Leopoulos – Chairman and Konstantinos Bratos, Anastasios Lizos, Crina Cosma, Traian Halalai, Petru
Rares, Ioan Stancu, and Nicholaos Stamboulis as members.
The most important decisions of the Board of Directors made during 2009 refer to the:
• Business Strategy and the Strategic Action Plan for 2009
• Internal Audit Plan for 2009 and for 2010 – 2012
• Risk Management Strategy for Significant Risks 2009/2010
• Information Technology Strategy
• Corporate Credit Risk Policy
• Retail Credit Risk Policy
• Operational Risk Policy
• Market Risk Policy 2009/2010
• Liquidity Risk Policy
• Policy for Regulatory Compliance
• Internal Audit Plan for:
• New internal regulations with reference to the debit cards issuance and maintenance activities and
related to the ATM and POS maintenance and acquiring activity
• Amendments to the “Terms and conditions on the use of Internet Banking service”, “Internet Banking
Procedure” and “Guide for Internet Banking services”
• Service Model Project, both for the retail and corporate activities in the Bank, following NBG Group
recommendations as per Blueprint Service Model – Implementation Status Report
• Setting up of a factoring company in Romania
The Executive Committee role is to observe the implementation of the internal strategy and policies, the
achievement of revenues and profitability, the compliance with risk policies and risk management, the
carrying out of human resources policy and to ensure the performance of the Bank’s current activity.
The Board of Directors makes sure that all the legal and supervisory norms governing the Romanian banking
activity are applied and carefully monitors that all processes and staff activities are in full compliance.
During 2009, the executive management was provided by the Executive Committee.
The Executive Committee was composed of 8 members in the first part of 2009, as follows: Mr. Andreas
Maragkoudakis – Chairman, Mrs. Crina Cosma – Deputy Chairman, and Mr. Traian Halalai, Mr. Cosmin
Calin, Mr. Lakis Kouninis, Mr. Nektarios Vrongistinos, Mr. Codin Nastase and Mr. Daniel Antonescu, as
members. In the second part of 2009, Mr. Andreas Maragkoudakis was not part of the Executive Committee
as a consequence of the termination of his mandate of CEO.
The Bank’s statutory committees
The bank’s organisational structure has also several decisional committees and their role is to assist
the executive management according to the set of responsibilities, as approved within the Bank. These
committees are: Credit Committee, Executive Corporate Credit Committee, Assets & Liabilities Committee,
Risk Management Committee and Operations Committee.
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8. Banca Romaneasca financial results
Banca Romanesca’s activity in 2009 was shaped by the international financial and economic crisis, like
with all financial institutions, however it shows superior results on two main fronts: customer deposits
increased with 43.3% and yet the net revenues were 5.1% above 2008.

Selected items from Bank’s financial position

Total assets slightly decreased with 6.2% due to a much more prudent approach regarding loan
disbursement yet the bonds portfolio increased with 590.3% in search of more secure placements. In spite
of a slight decrease in the loan portfolio, the total assets market share (according to NBR data) positioned
Banca Romaneasca as the twelfth bank in Romania, one rank higher than in 2008.
Selected Operational Data
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Three more branches were opened in 2009, as the bank expanded its network in an effort to better serve
its continuously increasing number of clients (up with 9.4% in 2009). At the same time, due to increased
efficiency, the end of period number of staff went down by 29%.

Selected items from Bank’s statement of comprehensive income

Net profit went down mainly due to the increase in credit risk cost (up with 78.3%) and to a lesser degree
due to higher operational expenses (from the massive branch expansion in 2008) that could not be fully
offset by the higher net revenues.
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Return on equity has inevitably shrunk as credit risk costs increased due to the unprecedented hike in NPL,
characteristic to the entire Romanian banking system. Despite the increase of the operational expenses
and the very delicate economic environment, the cost income ratio still stands at a good level of 67.1%,
below the 2007 level of 73.9% but slightly above the 2008 level of 63.9%. In 2009, Banca Romaneasca
prepared itself to face the expanding financial crisis by maintaining a very good capitalization level, slowing
down its crediting activities and consolidating its customer deposits to record levels (L/D decreased from
189% to 121%) and still achieving a superior net interest margin through an efficient Treasury liquidity
management.

The main driver for the net revenues is the net interest increase, up with 14.9% YoY as interest income (up
with 10.1%) outpaced the interest expense (up with 6.8%). The NII distribution on business lines changed
in 2009 comparing with 2008, shrinkage in lending activity led to re orientation towards placements in
bonds issued by Ministry of Finance, and interest management through higher swap volumes.

The operational expenses increased with 10.3%, the biggest hike coming from staff costs (up with 10.9%,
a kRON 13,409 net increase). The main reason for the increase is related to the massive branch expansion
from 2008 (from 122 to 148 units) which had a big impact in 2009, as the average number of staff increased
from 1,551 in 2008 to 1,674 in 2009. Depreciation also increased with 45.5% (a kRON 8,839 net increase),
for the same reason.
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Loan Portofolio (gross) (kRON)
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Total gross loans have decreased with 7.8% as retail portfolio is 2.1% lower, aiming for a more secure
structure driven by assets-backed loans, and the corporate one is 19.9% lower, mainly on the back of
loans cross booked (up with 23%). Retail loans represent 72% of the loan portfolio and amount to kRON
3.981 at the end of 2009.

Around 72% from retail exposures are mortgages and consumers loans secured by real estate, up from
the 68% weighting the secured loans had in 2008, as due the uncertainties brought by the economic
crisis efforts were directed into strengthening the quality of assets. The retail portfolio is split 25% in local
currency and 75% in foreign currency, the bulk of the local currency loans being consumer unsecured.
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The retail loans market share at the end of 2009 was 4.0% (8.0% for mortgages and 2.7% for consumer
loans) while corporate market share is 1.5%.
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Customer deposits massively increased with 43% from 2008 to 2009, both retail (up with 35%) and
corporate (up with 53%) taking the market share from 2.1% (Dec ’08) to 2.9% (Dec ’09): retail deposits
2.3% and corporate deposits 4.0% market share. The total amount of customer deposits of RONk 4,531 is
evenly split 47% - 53% between foreign currency and local currency respectively.
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The main source of funding in 2009 came from customer deposits, as opposed to 2008 when money
market deposits (mainly from NBG) represented the bulk of funding. As money market deposits taken
decreased with 41%, customer deposits increased with 43% and the sub-loan remained constant, the
funding structure changed to a customer driven one.
At the end of 2009, Banca Romaneasca benefits from a committed credit line from NBG, in amount of EUR
688 million, not so much to prevent potential liquidity issues but to reinforce the support of one of strongest
financial groups.
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8.1 Banca Românească S.A. Income Statement For The Year Ended December 31, 2009
(all amounts are expressed in RON thousand, unless otherwise specified)

Authorized for issue by the management on June 3, 2010.
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8.2. Balance Sheet
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8.3. Cash Flow Statement
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Authorized for issue by the management on June 3, 2010.
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8.4. Statement Of Changes In Shareholders’ Equity
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8.5. Notes To The Financial Statements
8.5.1.

BASIS OF PREPARATION

These financial statements of Banca Romaneasca S.A. are prepared in accordance with the International
Financial Reporting Standards (“IFRS”) and its interpretation issued by the International Accounting
Standards Board (IASB) and adopted by European Union. The financial statements are prepared under
the historical cost convention except for available for sale and derivatives financial instruments which have
been measured at fair value. The Bank maintains its accounting booking and prepares a set of financial
statements in accordance with Romanian Accounting Law and National Bank of Romania regulations.
The underlying accounting records have been adjusted to reflect the differences between the statutory
accounts and the International Financial Reporting Standards (IFRS) issued by the International Financial
Reporting Standards Committee and adopted by European Union. Accordingly, some adjustments
have been made to the statutory accounts as have been considered necessary to restate the financial
statements in compliance with IFRS. The main differences between statutory accounts and IFRS financial
statements relate to income tax, methodologies for determining the allowance for loan losses and overdue
interest, recognition of loans at amortized cost and the prior year’s hyperinflation accounting. These IFRS
financial statements are prepared on an accounting accrual basis. In this context, income and expenses
are recognized when they occur and they are recorded in the reporting period to which they relate. The
IFRS financial statements have also been prepared under the exercise of prudence to the extent that losses
are recognized as soon as they are foreseeable. The accompanying financial statements are presented in
Romanian lei (“RON”), which is the Bank’s functional currency, rounded to the nearest thousand.
8.5.1. SIGNIFICANT ACCOUNTING POLICIES
Use of estimates
The preparation of the financial statements in conformity with IFRS requires the management to make
estimations and assumptions that affect the reported amounts of assets and liabilities, disclosures of
contingent assets and liabilities at the date of the financial statements and reported amount of revenues
and expenses during the reporting period.
Offsetting
Financial assets and liabilities are offset and the net amount is reported in the balance sheet when there
is a legally enforceable right to set off the recognized amounts and there is an intention to settle on a net
basis, or realize the asset and settle the liability simultaneously.
Reclassification of comparative amounts
In the income statement for the year ended on December 31, 2008 we reclassified an amount of RON
92,622 thousand from fx result to interest income and represents the swap points for the currency swaps.
Foreign currency translation
Transactions denominated in foreign currency are recorded at the exchange rate ruling at the transaction
date. Exchange differences resulting from the settlement of transactions denominated in foreign currency
are included in income statement at the time of settlement using the exchange rate ruling on that date.
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Monetary assets and liabilities denominated in foreign currency are expressed in RON at the balance
sheet date. At December 31, 2009 the principal exchange rates used for translating foreign currency
denominated balances was EURO 1 = RON 4.2282 and USD 1 = RON 2.9361 (December 31, 2008: EURO
1 = RON 3.9852 and USD 1 = RON 2.8342). Foreign currency gains and losses arising from the translation
of monetary assets and liabilities are recognised in the income statement of the year.
Financial assets
The bank classifies its financial assets in the following categories: financial assets at fair value through
profit and loss; loans and receivables; held-to-maturity investments and available for sale financial assets.
Management determines the classification of its investments at initial recognition.
8.6. Interest Income And Interest Expense
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8.7. Fee Income And Expense
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8.8. Net Trading Income

8.9. Other Operating Expenses
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The retention benefits for bank staff from loans granted with lower interest rates are presented as an
increase to interest income simultaneously with an increase in other staff costs.
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8.10. Impairment Losses On Loans And Advances

8.11. Income Tax Expense
The bank calculates its income tax based upon the norms issued by the Ministry of Finance. The applicable
tax rate on profit for 2009 was 16% (2008: 16%).

The income tax expense consists of current and deferred income tax as follows:
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Deferred income taxes are calculated on all temporary differences under the balance sheet liability method
using the enacted tax rate of 16% for 2009 (2008: 16%).
The movement on the deferred income tax account is as follows:

The Bank did not recognize any deferred tax liability in relation to statutory reserves as the Management
does not intend to use these reserves in the foreseeable future.
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The components of deferred tax assets and liabilities as at December 31, 2009 and December 31, 2008
are disclosed in the table below:

40

Annual Report 2009
8.13. Due From National Bank Of Romania

The National Bank of Romania requires commercial banks to maintain an amount calculated as a percentage
of their funding other than local inter-bank originated for achieving the monetary policy targets. As of 31
December 2009 the required rate for RON and foreign currency compulsory reserves was 15% and 25%
respectively (31 December 2008: 18% and 40% respectively).
The level of the compulsory deposit reserve is computed once a month and must be maintained, on
average, in the form of cash held with the NBR. The compulsory reserve is denominated in EUR for the
foreign currency deposits and borrowings and in RON for local currency funding (2008: USD for the foreign
currency deposits and borrowings and in RON for local currency funding).
The interest rate paid by the NBR during 2009 was between 2.9% and 5.9% for mandatory reserves held
in local currency and between 1.3% and 2.8% for EUR denominated reserves (2008: 2.5% - 5.6% p.a. for
reserves held in RON and 0.8% - 1.30% p.a. for reserves held in USD).
8.14. Securities – Available For Sale
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The amount of RON 12,689 thousand gain (2008: loss of RON 3,879 thousand) representing changes in fair
value for securities are included in other comprehensive income.

The bank holds bonds in RON and EURO issued by the Ministry of Finance with a carrying amount of RON
756,335 thousand (2008: RON 109,564 thousand).
At the end of 2009 the bonds denominated in RON held an annual coupon of 10.05% (market yield
10.85%) and 5.34% for EURO (market yield 4.69%). At the end of 2008 the bonds in the portfolio bore
an annual coupon of 8.48% for local currency bonds (market yield 14.36%) and 5.75% for EURO (market
yield 10.53%).
As at the end of 2009 bonds amounting to RON 244,300 thousand face value were pledged as follows:
RONk 11,300 thousand for clearing services for SENT, Visa, Mastercard, Roclear, the remaing amount
being pledged under repo transactions with Central Bank.
The maturity analysis of the investment securities as at December 31, 2009 and December 31, 2008 is
presented in Note 25.3.
8.15. Due From Other Banks
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8.16. Loans And Advances To Customers
Analysis by type of customer:

The loans structure according to contractual maturities is as follows:
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The loan portfolio structure on industries is revealing the concentration of the loan portfolio as at December
31, 2009 mainly in the private individuals of 72.1% (2008: 67.9% of loan portfolio), trade 8.0% (2008: 9.02%
of loan portfolio) and manufacturing industry 8.2% weight in loan portfolio (2008: 8.5% of loan portfolio),
the rest being distributed among leasing, constructions, transport and other areas.
Respectively, provisions are mainly originated by individuals (2009: 81.2% versus 78.0% as at end of 2008)
and corporate area (18.8% at December 31, 2009 versus 22.0% as at December 31, 2008).

Provision for impairment of loans and advances
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8.18. Other Assets

8.19. Equity Investments - Available For Sale
The equity investments held by the Bank in its portfolio are stated at cost as the shares are not traded in
the market and hence no market price is available for their valuation.
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Equity investments comprise the following:
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8.20. Intangible Assets & Property And Equipment
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8.21. INTANGIBLE ASSETS & PROPERTY AND EQUIPMENT (continued)
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8.22.

DEPOSITS FROM BANKS

The interbank funding is mainly sustained by deposits taken from National Bank of Greece in amount of
RON 1,920,230 thousand as at December 31, 2009 (2008: RON 4,183,811 thousand).
As of 31 December 2009 the Bank encountered a downward trend in concentration of funding from the
parent company National Bank of Greece having 26.2% comparing with 2008, 53.1% of its total funding
from banks and clients (notes 16,17 and 18).
The Bank’s ability to obtain the financial resources and the ability to obtain it at favourable rates is dependent
on situation on global market and its effect on local economy. The management of the National Bank of
Greece, as major shareholder of the Bank, has no plans for curtailment of its activities in Romania
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8.23.

DEPOSITS FROM CUSTOMERS

8.24.

OTHER BORROWED FUNDS

The subordinated loan obtained from National Bank of Greece is in amount of EUR 65 million received on
October 31, 2006 with the interest rate of 3 months EURIBOR plus 75 bps. The loan is maturing five years
after National Bank of Greece request submission.
In case of special events requiring early repayment the subordinated loan will be reimbursed to the creditor
after repayment of all obligations towards the depositors or other creditors with exception of obligations
towards those creditors whose claims are bound by a similar subordination clause.
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OTHER LIABILITIES

8.26.

RETIREMENT BENEFIT OBLIGATIONS
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8.27. Share Capital

The statutory issued share capital of Banca Românească SA is stated at RON 748,648,220 divided into
374,324,110 ordinary shares with a face value of RON 2 each. All issued shares are fully paid and carry one
vote. The difference between the nominal value of the statutory share capital of RON 748,648 thousand
and the carrying value of RON 835,339 is resulting from application of IAS 29 Hyperinflationary economies
until mid of 2004.
The statutory share capital of Banca Românească SA includes amounts contributed in foreign currencies
of approximately the equivalent of EUR 18,393,918 representing RON 61,272,000 at historical exchange
rates. The remaining balance was contributed in RON.

8.28. Reconciliation Of Statutory Reserves To Ifrs Accumulated Result
In accordance with the Romanian Law on banks and banking activities the Bank must distribute the profit
as dividends or transfer to retained earnings (reserves) on the basis of financial statements prepared in
accordance with RAS. Amounts transferred to reserves must be used for the purposes designed when
transfer is made.
Retained earnings as per statutory financial statements other than legal reserves are available for distribution,
subject to the legal reserve requirement referred to below.
Under the Romanian banking law the bank is required to create legal reserves from the appropriation of
earnings, appropriated at the rate of 5% of profit up to a limit of 20% of the share capital.
Up to the end of 2006 the Bank created reserves for general banking risk, appropriated from profit before
tax up to the rate of 1% assets at risk, in accordance with the regulations set by National Bank of Romania.
Since January 1st, 2007 there are no more legal requirements to create reserve for general banking risk
from the gross profit.
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Reconciliation of equity RAS – IFRS
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8.29. Cash And Cash Equivalents

RELATED PARTY TRANSACTIONS
A party is related to an entity if directly, or indirectly through one or more intermediaries controls, is controlled
by, or is under common control with, the entity (this includes parents, subsidiaries and fellow subsidiaries).
Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial or operational decisions.
The main other companies from National Bank of Greece Group (the main shareholder of the company,
holding 89.07% of the bank’s share capital) in relation with Banca Romaneasca are: Ethniki Hellenic General
Insurance, Eteba Romania, Eurial Leasing SRL, NBG London, NBG Finance PLC, Ethnoplan.
The Bank in concludingbanking transactions with related parties in the normal course of business and
include loans, deposits and foreign currency transactions. The volumes of related party transactions,
outstanding balances at the year-end, and relating expense and income for the year are as below depicted.
In November 2009, NBG opened a financing line for Banca Romaneasca for covering the funding needs
amounting to EUR 400 million, and expended with the reedemded deposits by reaching EUR 548 million
as at December 31, 2009. Beside the financing arrangement afore mentioned there is other financing line
from NBG to support the Bnak liquidity needs amounting to EUR 125 million.
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RELATED PARTY TRANSACTIONS (continued)
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RELATED PARTY TRANSACTIONS (continued)

57

Annual Report 2009
RELATED PARTY TRANSACTIONS (continued)

There were no loans granted to the Board of Directors members as at December 31, 2009 whilst as of
December 31, 2008 the amount was of RON 15 thousand. The salaries expenses with directors in 2009
amounted to RON 3,553 thousand (2008: RON 2,807 thousand).
The transactions with shareholders were priced mainly on arm length basis.
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RELATED PARTY TRANSACTIONS (continued)

RISK MANAGEMENT
The Bank’s activities expose it to a variety of financial risks and those activities involve the analysis,
evaluation, acceptance and management of some degree of risk or combination of risks. Taking risk is
core to the financial business, and the operational risks are an inevitable consequence of running banking
business. The Bank’s aim is therefore to achieve an appropriate balance between risk and return and
mitigate potential adverse effects on the Bank’s financial performance.
The Bank’s risk management policies are designed to identify and analyze these risks, to set appropriate
risk limits and controls, and to monitor the risks and adherence to limits by means of reliable and up-to
date information systems. The Bank regularly reviews its risk management policies and systems to reflect
changes in markets, products and emerging best practice.
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CREDIT RISK (continued)
Maximum exposure to credit risk before collateral held or other credit enhancements

This represents a worse case scenario of credit risk exposure to the Bank at 31 December 2009 and 2008,
without taking account of any collateral held or other credit enhancements attached. For on-balance-sheet
assets, the exposures set out above are based on net carrying amounts as reported in the balance sheet.
As above, 70% of the total maximum exposure is derived from loans and advances to customers (2008:
79%) as due from banks has a weight of 9% in total (2008: 4%). The same time the weight of AFS bonds
portfolio increased to 10% as at the end of 2009 comparing with 1% as at December 31, 2008.
The table below describes the credit quality of loans and advances to customers at 31 December 2009 and
2008. The line “Not past due and collectively impaired” refer to the current portfolio of retail and corporate
loans and that were not past due at the balance sheet date and were assessed collectively for impairment
as explained above in “Impairment and provisioning policies”
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CREDIT RISK (continued)
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The total impairment provision for loans and advances is RON 239,143 thousand (2008: RON 109,840
thousand) of which RON 29,376 thousand (2008: RON 11,224 thousand) represents the provision for
individually impaired loans and the remaining amount of RON 209,767 thousand (2008: RON 98,616
thousand) represents the collective provision. The fair value of collateral for loans individually impaired is
estimated at RON 50,969 thousand as at December 31, 2009 (2008: RON 8,000 thousand).
Estimation of fair value of collateral for loans individually impaired

The Bank renegotiated the contractual terms for corporate loans of RON 3,536 thousand as at December
31, 2008, while as at the end of 2009 the renegotiated loans amounted to RON 126,191 thousand.
Loans not past due and collectively impaired are disclosed according to their credit quality in the tables
below:
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• for corporate loans : 1. qualitative factors: management quality, company’s shareholders quality,
commercial policy quality, market conditions, collaterals other than those that are to be deducted
from the exposure; 2. quantitative factors: current liquidity, quick liquidity, solvency ratio, debt ratio,
profitability, foreign exchange risk;
• for loans granted to individuals: age at analysis date, maximum number of delay days in the last 12
months at Banca Romaneasca, situation of overdue amounts with other banks, according to Central
Information Bureau.
• Aging analysis of loans past due but not impaired

Estimation of
fair value of
collateral of
loans past
due but not
impaired
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Estimation of
fair value of
collateral of
loans past
due but not
impaired

As at the end of 2008 the loans past due but not impaired comprise consumer loans with mortgage and
mortgage loans
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MARKET RISK (continued)
Market risk measurement techniques (continued)

Derivatives
In the normal course of business the Bank concludes foreign exchange forward and swap contracts for
managing the foreign exchange position, but also for hedging both foreign exchange and interest rate
risk. Derivative financial assets and liabilities as of 31 December 2009 and 2008 include the positive and
negative valuation of open foreign exchange derivatives.
The unrealized result from open forward leg of derivatives is presented below, split over the remaining
maturity of the contracts. The loss from forward leg of swaps is offset by the gain from balance sheet
position generated from spot leg of swaps.
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Currency risk
Amounts of assets and liabilities held in RON and in foreign currency at December 31, 2009 and December
31, 2008 are analyzed as follows:
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Currency risk (continued)
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Yields (Effective interest rate)

The table above presents the annual average interest rates applied by the Bank in 2008 and 2009. For
loans the interest rates above presented are the the effective interest rate and includes the commissions
recognized as part of effective interest rate and any related transaction costs.

Interest rate risk
Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. Fair value interest rate risk is the risk that the value of a
financial instrument will fluctuate because of changes in market interest rates.
The table below comprises the Bank’s exposure to interest rate risks. It includes the Bank’s financial
instruments at carrying amounts, categorized by the earlier of contractual re-pricing or maturity dates.
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MARKET RISK (continued)
Interest rate risk (continued)
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MARKET RISK (continued)
Interest rate risk (continued)
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LIQUIDITY RISK
The Bank’s policy on liquidity is to maintain sufficient liquid resources to meet its obligations as they fall
due. Total assets and liabilities as at December 31, 2009 and
December 31, 2008 are analyzed over the remaining period to the contractual maturity date in the tables
below. Certain types of loans are renewed and accordingly short terms loans can have long-term duration.
The amounts of assets and liabilities analyzed over the contractual period repayment date as at December
31, 2009 are as follows:
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The amounts of assets and liabilities analyzed over the contractual period repayment date as at December
31, 2008 are as follows:

The report below presents the cash flows payable by the Bank under non-derivative financial liabilities
by remaining contractual maturities at the balance sheet date. The amounts disclosed in the table are
the contractual undiscounted cash flows, whereas the Bank manages the inherent liquidity risk based on
expected undiscounted cash inflows.
Commitments to extend credit can result in a cash outflow at any moment as per loans contractual terms.
Financial guarantees are considered for liquidity, based on the earliest contractual maturity date.
For the operating leasing contracts (rental contracts) where the Bank is the lessee, the future minimum
lease payments under non-cancellable operating leases are disclosed below.
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LIQUIDITY RISK (continued)
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LIQUIDITY RISK (continued)
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FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES
Fair value of financial assets and liabilities as at December 31, 2009, respectively December 31, 2008 is
presented in the table below.

Due from other banks
Due from other banks comprises money market deposits placed and amounts in the course of collection.
The fair value of floating interest rate placements is their carrying amount. The estimated fair value of fixed
interest bearing deposits is based on discounted cash flows using prevailing money-market interest rates
for similar products.
Loans and advances to customers
Carrying amount of loans and advances are net of provisions for impairment. The estimated fair value of
fixed interest rate loans and advances represents the discounted amount of estimated future cash flows
expected to be received. Fair value is computed based on expected cash flows discounted at current
market rates.
Investment securities available for sale
Investment securities available for sale contain t-bills issued by Ministry of Finance which are disclosed
at fair value based on valuation technique discounting the future cash flows by yields provided by three
market makers.
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Due to other banks
The estimated fair value of deposits with no stated maturity is the amount repayable on demand. The
estimated fair value of fixed interest deposits is based on discounted cash flows using interest rates for
similar products.
Due to other customers
The estimated fair value of fixed interest deposits is based on discounted cash flows using interest rates
for similar products.
The estimated fair value of deposits with no stated maturity is the amount repayable on demand.
Other borrowed funds
Other borrowed funds comprise the subordinated loan with undetermined maturity and the fair value is
considered equal to its carrying amount as the loan bears a variable interest rate which reprices regularly.
Upon the classification of the fair value of the financial instruments, the fair value hierarchy is used to reflect
the significance of the data input used to make the respective valuations.
The fair value hierarchy comprises the following three levels:
• quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).
• inputs, other than quoted prices, included within level 1, that are observable for the assets or liabilities,
either directly (that is as prices), or indirectly (that is derived from prices) (level 2). The Bank assigns
its state securities to this category.
• inputs for assets or liabilities that are not based on observable market data (unobservable inputs)
(level 3).
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CAPITAL ADEQUACY
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COMMITIMENTS AND CONTIGENCIES
Issued guarantees and letters of credit
The Bank issues guarantees and letters of credit on behalf of its customers. The credit risk on guarantees is
similar to that arising from granting of loans. In the event of a claim on the Bank as a result of a customer’s
default on a guarantee these instruments also present a degree of liquidity risk to the Bank.
The primary purpose of these instruments is to ensure that funds are available to a customer as required.
Guarantees which represent irrevocable assurances that the Bank will make payments in the event that a
customer cannot meet its obligations to third parties carry the same credit risk as loans.
Credit commitments
Commitments to extend credit represent unused portions of authorizations to extend credit in the form of
loans, guarantees or letters of credit. With respect to credit risk on commitments to extend credit, the Bank
is potentially exposed to loss in an amount equal to the total unused commitments.
However, the likely amount of loss, though not easy to quantify, is considerably less than the total unused
commitments since most commitments to extend credit are contingent upon customers maintaining
specific credit standards. While there is some credit risk associated with the remainder of commitments,
the risk is viewed as modest, since it result from the possibility of unused portions of loan authorizations
being drawn by the customer and, seconds, from these drawings subsequently not being repaid as due.
The Bank monitors the term to maturity of credit commitments because longer-term commitments generally
have a greater degree of credit risk than shorter-term commitments. The total outstanding contractual
amount of commitments to extend credit does not necessarily represent future cash requirements, since
many of these commitments will expire or terminate without being funded.
The operating leasing comprises the commitments undertaken by the Bank within the contracts concluded
for renting locations for branches activity.
The following indicates the contractual amounts of the Bank’s off-balance sheet financial instruments that
commit it to extend credit to customers.
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As of December 31, 2009 and the issuance date of these financial statements the bank is involved in
several commercial, civil and labour litigations. Claims against the Bank are made in the normal course
of business. The management of the Bank is resisting all current claims, and it is in their opinion that no
material losses will be incurred.
Taxation risk
The taxation system in Romania is subject to varying interpretations and to constant changes, which may
be retroactive. Although the actual tax due in transactions may be minimal, penalties can be significant as
they calculated based on the value of the transaction and are at a minimum of 0.1% per day but can be
well in excess of this. In Romania, tax periods remain open for tax audit for 5 years.
Tax audit carried by Ministry of Finance representatives covered the period up to the end of 2005.
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9. Contacts:
9.1.

THE BANK’S STRUCTURE

Headquarters
Phone: (021) 305 93 00
Address: Bucharest, sector 3, 35, Unirii Blvd. Bl. A3,
zip code 030822
Fax: (021) 305 95 81
E-mail: office@brom.ro
Web: www.banca-romaneasca.ro

Head Offices
Union International Business Center
Address: 11 Ion Campineanu Street, District 1,
Bucharest, 1st and 5th floor,
Phone: (021) 305 90 00
Fax: (021) 305 91 91
Upground Business Center
Address: 3 George Constantinescu Street, District 2,
Bucharest
Phone: (021) 304 81 36
Fax: (021) 304 82 82

Risk Management Division
Head of Division: Codin-Radu NASTASE
Phone: (021) 305 90 60
Human Resources Division
Head of Division: Catalina TOMA
Phone: (021) 304 80 20
General Secretariat Division
Head of Division: Dionisie-Daniel ANTONESCU
Phone: (021) 305 90 10
Legal Division
Head of Division: Mariana NEDELEA
Phone: (021) 305 82 10
Business Processes & Organisation Division
Head of Division: Perikles GIAVASOGLOU
Phone: (021) 305 93 05

Head Office Structure

Internal Audit Division
Head of Division: Alina DIMITRIU
Phone: (021) 304 81 50

General Manager				
Andreas Theodoros MARAGKOUDAKIS
Phone: (021) 305 90 02

Operations Division
Head of Division: Maria PANA
Phone: (021) 305 80 70

Deputy General Manager
Crina COSMA
Phone: (021) 305 93 08

Branch Network Division
Head of Division: Tica DUMITRU
Phone: (021) 305 92 20

Chief Financial Officer
Traian HALALAI
Phone: (021) 304 80 03

Small and Medium Enterprises Department
Manager: Mirela RUJEA
Phone: (021) 305 91 10

Executive Director Retail and Branch Network
Divisions
Lakis KOUNINIS
Phone: (021) 305 90 05

IT & Telecommunication Division
Head of Division: Serban Adrian AIZIC
Phone: (021) 305 94 60

Executive Director Large Corporate Division
Head of Division: Cosmin-Antoine-Constantin CALIN
Phone: (021) 305 90 22
Chief Information Officer
Aris VRONGISTINOS
Phone: (021) 305 93 07
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Treasury Division
Head of Division: Dimitris POLITIS
Phone: (021) 305 93 12

Accounting and Finance Division
Head of Division: Grigore GAVRILESCU
Phone: (021) 304 80 40
Finance and MIS Division
Head of Division: Lidia STAN
Phone: (021) 304 80 50
Compliance Department
Manager: Georgica RAICU
Phone: (021) 304 81 40
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9.2. Branches
1.Bucharest- 13 SEPTEMBRIE
119, 13 Septembrie Avenue, Block 125,
1st Floor , District 5, Bucharest
2.BUCHAREST – AMZEI
1-3 Cristian Tell Street, District1,
Bucharest
3.BUCHAREST – APUSULUI
186-188 Iuliu Maniu Street, Block E1,
District 6, Bucharest
4. BUCHAREST - BANEASA		
10 Bucharest-Ploiesti Road, District 1,
Bucharest
5. BUCHAREST – BERCENI
25 Berceni Avenue, Block 38, District 4,
041905 Bucharest
6. BUCHAREST – BRANCOVEANU
56 Oltenitei Avenue, Block 11C, District
4, Bucharest
7. BUCHAREST - CALARASILOR
Calarasilor (Corneliu Coposu) Avenue ,
Block 103CA, Bucharest
8. BUCHAREST – CALEA VICTORIEI
153 Victoriei Avenue, Block D4, Entrance
2, District 1, Bucharest
9. BUCHAREST – CHITILEI
101 Chitilei Avenue, District 1, Bucharest
10. BUCHAREST – COLENTINA
Dna Ghica Street 8, Block 2, district 2,
Bucharest
11. BUCHAREST – CRANGASI
25-27 Calea Crangasi Avenue, Block 2021, District 6, Bucharest
12. BUCHAREST – DIMITRIE
POMPEIU
6A Dimitrie Pompeiu Avenue, Ground
floor, Entrance 16, District 2, Bucharest

40.ALEXANDRIA
246 Libertatii Street, Alexandria,
Teleorman County

61.CLUJ NAPOCA		
14-20 Mihai Viteazu Street, 400151, Cluj
Napoca

21. BUCHAREST – IANCULUI
107-119 Mihai Bravu Avenue, District 2,
Bucharest

41.ARAD
Revolutiei Boulevard 96, 310025 Arad,
Arad County

62.CLUJ NAPOCA – GHEORGHENI
165 N. Titulescu Boulevard, Block V,
Entrance 2, Cluj

22. BUCHAREST – LACUL TEI
113 Lacul Tei Boulevard, Block 6,
District 2, Bucharest

42.ARAD – STATION
10 Revolutiei Boulevard, Block 10, App.
33, Ground Floor, Arad, Arad County

63.CLUJ NAPOCA – MANASTUR
11A Bucegi Street, Block B-B1,
Entrance 1, Cluj Napoca

23. BUCHAREST – LIZEANU
226 Stefan cel Mare Avenue, Block 44,
Ground floor, District 3, Bucharest

43.ARAD – UTA
57 Aurel Vlaicu Avenue, Block U5, Arad,
Arad County

24. BUCHAREST – MILITARI
14 Iuliu Maniu Boulevard, Block 13,
District 6, Bucharest

44.BACÃU
24, 9 Mai Street, 601151 Bacau, Bacau
County

25 BUCHAREST – MOSILOR
207 Mosilor Avenues, District 2,
Bucharest

45.BACAU – SIRET
82-84, 9 Mai Street, Section C, Bacau,
Bacau County

26. BUCHAREST – PALLADY
137, 1 Decembrie 1918 Boulevard,
District 3, Bucharest

46.BAIA MARE
6 Traian Boulevard, Baia Mare 430212,
Maramures County

27. BUCHAREST – PALLADY
HELIOS
47 Theodor Pallady Boulevard , District
3, Bucharest

47.BAIA MARE – AURORA
34 George Cosbuc Street, Baia Mare,
Maramures County

28. BUCHAREST – PANTELIMON
256 Pantelimon Avenue, District 2,
Bucharest
29. BUCHAREST – PIPERA
4C, Pipera Tunari Street, Voluntari, Ilfov
30. BUCHAREST – RAHOVA
327 Rahovei Avenue, Block 11, Ground
floor , District 5, Bucharest
31. BUCHAREST – ROSETTI
23 Carol Boulevard, District 3, Bucharest
32. BUCHAREST – SMB
33 Unirii Boulevard, District 3,
Bucharest

13. BUCHAREST - DOMENII
70-82 Ion Mihalache Avenue, Block 45,
District 1, Bucharest

33. BUCHAREST – TITAN
12 Liviu Rebreanu Boulevard, District 3,
Bucharest

14. BUCHAREST – DRISTOR
306 Mihai Bravu Avenue, Block 13A,
District 3, Bucharest

34. BUCHAREST – TITULESCU
14 Titulescu Boulevard, Block 21,
District 1, Bucharest

15. BUCHAREST – DRUMUL
TABEREI
90 Drumul Taberei, Block C8, District 6,
Bucharest

35. BUCHAREST – UNION
Ion Campineanu Street 11, District 1,
Bucharest

16. BUCHAREST – FERDINAND
146 Ferdinand I Boulevard, Ground floor,
district 2, Bucharest
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20. BUCHAREST – HALA TRAIAN
116-122 Calarasilor Avenue, Entrance C,
District 3, Bucharest

36. BUCHAREST – UNIRII
4 Unirii Avenue, Block BIII, Entrance 2,
District 4, Bucharest

48.BARLAD
3 Stefan cel Mare Boulevard, Block C3,
Barlad, Vaslui County
49.BISTRITA
46 Decebal Boulevard, Bistrita Nasaud
County
50.BRASOV
1 Traian Grozavescu Street, Ground
floor, Brasov, Brasov County
51.BRASOV – ASTRA
78A Bucuresti Avenue, Brasov
52.BRASOV – GRIVITEI
67 Grivitei Boulevard, Brasov
53.BRASOV – VLAHUTA
40 Al. Vlahuta Boulevard, Block 120,
Ground Floor, Brasov County
54.BRAILA
51 Calarasilor Avenue, Block 104,
810019 Braila
55.BRAILA - TRAIAN
3 Traian Square, Braila
56.BOTOSANI
172 Nationala Avenue, Block H2-H3,
Botosani
57.BUZÃU			
Unirii Boulevard , Block 13 AB, 120020
Buzau

64.CLUJ NAPOCA - MARASTI
135, 21 Decembrie 1989 Boulevard,
Block M3, Cluj Napoca
65.CLUJ NAPOCA – ZORILOR
FN/54 Observatorului/Viilor Street, Floor
P, Cluj Napoca
66.CONSTANTA
69 Mamaia Boulevard, Block TLI,
900590 Constanta, Constanta County
67.CONSTANŢA DORALY
Expo Market Doraly, Aurel Vlaicu
Boulevard , 82 Mangaliei Avenue,
Constanta
68.CONSTANTA – MAREA NEAGRA
128 Stefan cel Mare street, Block F-F1,
Constanta
69.CONSTANTA – SOVEJA
118 Dezrobirii Street, Block IS5, Ground
floor, Constanta
70.CONSTANTA – TOMIS NORD
19 Cismelei Street, Constanta
71.CONSTANTA – TROCADERO
77 Alexandru Lapusneanu Boulevard,
Block LV6, Constanta
72.CRAIOVA		
6 Alexandru Ioan Cuza Street, 200138,
Craiova, Dolj County
73.CRAIOVA – GARA
1 Piata Garii Street, Craiova, Dolj County
74.CRAIOVA – PIATA CENTRALA
Bucuresti Avenue, Block A23-24, Dolj
County
75.CRAIOVA – SARARI
59A Henri Coanda Street, Block M52,
Entrance 2, Ground floor , Dolj County
76.CRAIOVA – STIRBEI VODA
19 Stirbei Voda Boulevard, Block D3AD4A, Dolj County
77.CURTEA DE ARGES
125 Basarabilor Boulevard, Curtea de
Arges, Arges County

17. BUCHAREST – GARA de NORD
146 Grivitei Avenue, District 1, Bucharest

37. BUCHAREST – VERGULUI
19 Lucretiu Patrascanu Street, Block
M18A, District 3, Bucharest

18. BUCHAREST – GHENCEA
34 Ghencea Boulevard, Block 65, District
6, Bucharest

38. ALBA IULIA
11B Iuliu Maniu Square, Block 280,
Entrance A, Ground floor , Alba Iulia

59.CALARASI
5 Prelungirea Bucuresti Street, Block
C19, Calarasi

78.DEVA
Decebal Boulevard, Block B, 330169,
Deva, Hunedoara County

19. BUCHAREST – GIURGIULUI
119 Giurgiului Street, Block 11, District 4,
Bucharest

39.ALBA IULIA – CASTLE
16 Victoriei Street, Alba Iulia, Alba
County

60.CAMPINA
4-6 Carol I Boulevard , Block 1A-1B,
Campina, Prahova County

79.DEVA – DECEBAL
1, 1 Decembrie Boulevard, Block 4A,
Deva, Hunedoara County

58.BUZAU – UNIRII
Unirii Boulevard, Block B11, Buzau
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80.DROBETA TURNU SEVERIN
86 Traian Street, Block T8, Drobeta
Turnu Severin, Mehedinti County

98.MIOVENI
Dacia Street, Block V2B, Mioveni, Arges
County

115.PUCIOASA
Republicii Street , Block Delia, Entrace
B, Pucioasa, Dambovita County

132.SLOBOZIA
Matei Basarab Street, Block U, Slobozia,
Ialomita

81.FAGARAS
Unirii Boulevard , Block 1, Fagaras,
Brasov County

99.ODORHEIU SECUIESC
15 Rakoczi Ferenc Street, Block R3,
Odorheiu Secuiesc, Harghita County

116.RADAUTI
67 Piata Unirii Street, Radauti, Suceava
County

133.SUCEAVA
4 Nicolae Bălcescu Street, 720002,
Suceava

82.FOCSANI
66 Republicii Street, Focsani, Vrancea
County

100.ONESTI
23 Oituz Boulevard, Onesti, Bacau County

117.RAMNICU VALCEA
General Magheru Street , Block G,
Ramnicu Valcea, Valcea County

134.TÂRGU MURES		
18 Piata Victoriei Avenue, 540053, Targu
Mures, Mures County

118.RAMNICU VALCEA –
OSTROVENI
6 – 8 Tineretului Boulevard, Ramnicu
Valcea

135.TARGU MURES – TUDOR
VLADIMIRESCU
255, 1 Decembrie 1918 Boulevard, Targu
Mures, Mures County

119.REGHIN
1 Mihai Viteazu Street, Reghin, Mures
County

136.TARGOVISTE
Carol I Boulevard , Block G4, Targoviste,
Dambovita County

120.RESITA
Republicii Street 22, Entrance B, Resita,
Caras-Severin County

137.TARGU JIU
44 Victoriei Street, Targu Jiu, Gorj
County

121.ROMAN
Nicolae Titulescu Street, Block 11,
Neamt County

138.TIMISOARA		
Timisoara 700 Square 1, 300080
Timisoara, Timis County

122.ROSIORII DE VEDE
Rahovei Street , Block 110, Floor P,
Rosiori de Vede, Teleorman County

139.TIMISOARA – ARIES
20 Aries Street, Timisoara, Timis County

83.FOCSANI - UNIRII
51 Unirii Boulevard, Block C, Entrance 1
and 2, Focsani, Vrancea County
84.GALATI		
2 Nicolae Balcescu Street, 800041, Galati
85.GALATI – DUNAREA
40 Piata Energiei Street, Block M1B,
Galati
86.GALATI – BRAILEI
202 Brailei Street, Block B9, Galati
87.GALATI – SIDERURGISTILOR
9 Siderurgistilor Boulevard , Entrance 5,
Block PS2, Ground Floor, Galati, Galati
County
88.GIURGIU
Bucuresti Avenue , Block 202/5D,
Entrance E, Ground floor, Giurgiu
County
89.HUNEDOARA
6 bis Dacia Boulevard, Hunedoara
90.IASI
		
2 Sf.Lazar Street, 700044, Iasi
91.IASI – UNIRII
5 Stefan cel Mare si Sfant Boulevard, Iasi
92.IASI – PACURARI
124 Pacurari Street, Block 583, Entrance
B, Iasi County
93.IASI – PODU ROS
SF. Lazar Street, Block A1-3, Iasi
County
94.LUGOJ
36, 20 Decembrie 1989 Street, Lugoj,
Timis County
95.MANGALIA
6 Constantei Avenue, Block M,
Mangalia, Constanta County
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101.ORADEA
35 Piata Independentei Street, Block A6,
410067, Oradea, Bihor County
102.ORADEA NUFARUL
59 Nufarului Street, Block C59, Oradea,
Bihor County
103.ORADEA - REPUBLICII
3-5 Republicii Street, Oradea, Bihor
County
104.PASCANI
Stefan cel Mare Street , Block A4,
Entrance B, Pascani, Iasi County
105.PIATRA NEAMT
13 Republicii Boulevard, Piatra Neamt,
Neamt County
106.PIATRA NEAMT – PIETRICICA
15 Traian Boulevard, Block A3, Ground
Floor , Piatra Neamt, Neamt County
107.PITESTI		
Republicii Boulevard , Block D6A,
110058, Pitesti, Arges County

123.SATU MARE
11 Piata Libertatii Street, 440014, Satu
Mare County
124.SATU MARE – SOMES
22 Careiului Street, Block CM1, Satu
Mare County

108.PITESTI – EXERCITIU
Exercitiu Street , Block D15, Pitesti, Arges
County

125.SIBIU
12 Vasile Milea Boulevard, 550331,
Sibiu

109.PITESTI – GAVANA
1 Decembrie 1918 Street , Block M4,
Pitesti, Arges County

126.SIGHETU MARMATIEI
12, 1 Decembrie 1918 Boulevard, Block
O2, Sighetul Maramatiei, Maramures

110.PITESTI PRUNDU
Petrochimistilor Boulevard , Block B8,
Floor P, Pitesti, Arges County

127.SIGHISOARA
33 Herman Oberth Street, Sighisoara,
Mures County

111.PLOIESTI
1A C. D. Gherea Street, Block D and E,
Ploiesti, Prahova County

128.SINAIA
8 Carol I Boulevard, Ground floor,
Sinaia, Prahova County

112.PLOIESTI – MIHAI BRAVU
32-38 Gradinari Street, Ground Floor,
Ploiesti, Prahova County

129.SEBES
77-79 Lucian Blaga Street, Sebes, Alba
Iulia

96.MEDIAS
4 Mihai Eminescu Street, Medias, Sibiu
County

113.PLOIESTI – PALTINIS
1 Enachita Vacarescu Street, Block 130 D,
Prahova County

130.SFANTU GHEORGHE
1 Decembrie 1918 Boulevard , Block 18,
Entrance Ib, Ground floor, Sf.Gheorghe,
Covasna County

97.MIERCUREA CIUC
6 Majlath Gusztav Karoly, Miercurea
Ciuc, Harghita County

114.PLOIESTI - REPUBLICII
110 Republicii Boulevard, Block 11A,
Ploiesti, Prahova County

131.SLATINA
A.I.Cuza Boulevard , Block D3, Olt
County

140.TIMISOARA – BARNUTIU
67-71 Simion Barnutiu Street, Timisoara,
Timis County
141.TIMISOARA – CALEA
ARADULUI
32 Aradului Avenue, Timisoara, Timis
County
142.TIMISOARA – CALEA
SAGULUI
72-78 Sagului Avenue, Timisoara, Timis
County
143.TIMISOARA - PIATA IOSEFIN
18 Tineretii Boulevard, Timisoara, Timis
County
144.TULCEA
1 Isaccei Street, Block M1, Tulcea,
Tulcea County
145.TURDA
15 Republicii Street, Turda, Cluj County
146.URZICENI
Aurora Street , Block 54B, Entrance A,
Urziceni, Ialomita County
147.VASLUI
Stefan cel Mare Street , Block 199,
Vaslui, Vaslui County
148.ZALAU
24 Mihai Viteazu Boulevard, Block C3,
Zalau, Salaj County
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9.3. Correspondent Banks
CONTURI NOSTRO
EUR:
Commerzbank AG, Frankfurt am Main
Credit Industriel et Commercial, Paris
ING Belgium SA/NV, Brussels
Intesa Sanpaolo SpA, Milan
National Bank of Greece SA, Athens
Standard Chartered Bank (Germany) GmbH, Frankfurt am Main
USD
Deutsche Bank Trust Company Americas, New York
Standard Chartered Bank, New York
CHF
Credit Suisse, Zürich
GBP
National Bank of Greece SA, London
JPY
Standard Chartered Bank, Tokyo
MULTICURRENCY (AUD, CAD, CHF, CZK, DKK, EUR, GBP, HUF, JPY, NOK, PLN, SEK, USD)
BRD-Groupe Société Générale SA, Bucharest

CONTURI DECONTARE TRANZACTII CARDURI
DECONTARE MASTERCARD
STANDARD CHARTERED BANK GERMANY - GMBH, EUR
HSBC BANK USA - USD
DECONTARE VISACARD
HSBC BANK USA - USD
NATIONAL BANK OF GREECE - EUR

CONTURI LORO
CREDITCOOP CASA CENTRALA - EUR
CR FIRENZE ROMANIA SA - EUR, USD
CREDIT EUROPE ROMANIA SA - EUR, USD
ATE BANK ROMANIA (FORMERLY MINDBANK) - EUR, USD
NATIONAL BANK OF GREECE - USD, RON
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